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Objectives

1. Identify what influences a vaccine decision.

2. Learn how to navigate vaccine questions or concerns.

3. Build confidence in using the 4-As approach.

4. Know where to locate reliable vaccine resources.
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Giving context to our conversation today

• Why are we here?

• Why does this matter to you/your 
job?

• What are the challenges in the 
immunization world that brought 
us here?
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How is a vaccine decision made?

• People do not make health choices 
based on facts alone. They think 
about:

• Values

• Risk

• Emotions

• Access

• Experiences
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What influences vaccine confidence?

• Personal values.

• Healthcare experiences.

• Historical or cultural influences.

• Family and peer group opinions.

• Media/social media bubble.

• Access.
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Aim for the moveable middle
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Starting the vaccine conversation
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Talking about vaccines: The four As

Ask Acknowledge Affirm Answer
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How we begin matters

• Getting into the right mindset:

• Be curious about why the other 
person is hesitant.

• Decide to dig deeper into their 
concerns.

• Listen to learn, not to respond.
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1. Ask

• ASK: Open-ended questions.

• Helps you learn more about the person’s 
experiences, concerns, and perspectives.

• Helps you foster conversation, not debate.

• Helps you build trust and strengthen 
connection through empathy, respect and 
genuine curiosity.
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Active listening tips 

• Listen to learn, not to respond.

• Use body language to show you are listening.

• Ask open-ended clarifying questions.

• Reflect back what they are saying to check 
your understanding.

• Listen with empathy.
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Build a bridge

• Establish trust as the foundation for 
your conversation.

• Listen for common ground.

• Connection before correction.

• Build trust based on their beliefs.

• Remember: The goal of the first 
response is to keep the conversation 
moving forward.



2. Acknowledge

• ACKNOWLEDGE their concerns

• Acknowledge their concerns with compassion.

• “You are not alone. Many people ask questions about vaccines like this.”

• “I appreciate you sharing your concerns with me.”

• Find the grain of truth.

• “You are right about that and it’s an important aspect to consider.”

• “That’s a valid point. It’s great you’re so well-informed on this issue.”

• Build on shared values.
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3. Affirm

• AFFIRM their feelings and 
concerns. 

• Provides a sense of 
understanding, respect, and 
collaboration.

• Affirm the experiences and 
feelings of the other person to 
build trust and to feel safe to 
share concerns.

• “You are thinking carefully about 
your child’s health”
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4. Answer

• BUT FIRST, ask permission.

• The person with the questions 
determines when to receive answers.

• Why you ask permission:

• Empowers them.

• Lowers their resistance.

• Ways to ask permission:

• “I’ve come across some data that might be useful; 
do you mind if I share what I’ve learned?” 
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If they say no

• Express support for the person as the 
decision-maker.

• Respect their autonomy and leave the 
door open. 

• “This is completely your choice. I want you to 
be comfortable about the decisions you 
make.”

• “I respect that. If questions come up later, I’m 
always happy to talk about it.”
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If they say yes: How to provide an answer

• Provide information on what you know 
and how you know it.

• Keep your answers simple and ask if they 
want more information.

• Share one answer at a time.

• Stay on the topic of their concern.

• When you don’t know the answer: Be 
honest (don’t fake it)

• You can offer to do more searching and get 
back to them.
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You’re a success!

• The other person didn’t change their mind? That’s OK.

• You showed you are a trustworthy, empathetic source of:

• Information

• Access help

• Support

• It can take time for someone to change their decision.
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ASK 
example

Person: 

“I’ve heard I’m supposed to get the 
flu and COVID vaccines this fall but 
I’m not sure. I’m worried they 
aren’t safe.”

Vaccine advocate:

“Can you tell me more about what 
concerns you about vaccine 
safety?”
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ACKNOWLEDGE 
example

Person:

“I’ve heard there are chemicals in 
vaccines that can harm you.”

Vaccine advocate:

“I can understand that you want to 
know what goes in your body and 
that it’s safe. Many people have 
concerns like this.”
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AFFIRM 
example

Person:

“Right. I don’t want to rush into 
something that I don’t 
understand.”

Vaccine advocate: 

“You want to take care of yourself 
and understand what goes into 
your body. That makes a lot of 
sense!”
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Asking 
permission
example

Vaccine advocate:

“Could I share some information 
about vaccine ingredients with 
you?”
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ANSWER
example

Person: 

“Sure, that could be helpful.”

Vaccine advocate:

“Most vaccine ingredients help the 
vaccine work better or stay safe. For 
example, some ingredients boost the 
immune response so fewer doses are 
needed. Others keep the vaccine from 
going bad before it can be given. The 
amounts are very small. What are you 
thinking after hearing that?”
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Example scenarios
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“I’ve heard babies get a lot 
vaccines. It seems like way too 
much for my baby’s tiny body. 

Which ones should I absolutely get 
and what can I delay?”
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Table Activity

You are visiting with a parent of a nearly 2-month-old.

• You say: “Samuel will be going in for his two-month check-up soon, 
and that is when he can start the routine immunization schedule. Can 
we talk about what to expect at that appointment?

• Parent responds:
“I don’t know… thinking about giving Samuel vaccines makes me so 
nervous.”

How might you continue the conversation?
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MDH reliable vaccine resources for patients

• Reliable Sources of Immunization 
Information 
(www.health.state.mn.us/people/im
munize/basics/imminfo.html) 

• A list of all the most reputable sources 
for immunization information.

• Be a vaccine advocate! 
(www.health.state.mn.us/people/im
munize/basics/beavaxadvo.pdf)

• Short handout that summarizes the 4-
As and has a brief example scenario.
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Immunization Schedules

• Infants and Children: All About the AAP Recommended Immunization 
Schedule - HealthyChildren.org

• Adults: Immunization And Vaccine Schedules And Resources | AAFP

• Pregnant Persons: Maternal Immunization Schedule | ACOG - College
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Translated Vaccine Information Statements (VIS)

• VIS Translations Index | Immunize.org

https://www.immunize.org/vaccines/vis-translations/spanish/
https://www.immunize.org/vaccines/vis-translations/spanish/


Thank you

Reach out to the team at Health.ClinicalSME@state.mn.us with questions or to 
request a training for your organization.
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