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Advocacy Overview

▪ Advocacy is a team sport, but many sports 
have members that play different 
positions.

▪ You don’t need to be a policy analyst or a 
lobbyist to contribute.  

▪ Public support, from the district they serve, 
can make a difference to an elected official



Nothing About You Without You

▪ Your Voice can help establish a profession 
in the eyes of stakeholders

▪ Allies can speak on your behalf but they 
cannot tell YOUR story as well as you can.  



Advocacy

Advocacy is an activity by an individual or group that 

aims to influence decisions within political, economic, 

and social institutions. 

Advocacy includes activities and publications to 

influence public policy, laws and budgets by using 

facts, their relationships, the media, and 

messaging to educate government officials and 

the public.

https://en.wikipedia.org/wiki/Action_(philosophy)
https://en.wikipedia.org/wiki/Individual
https://en.wikipedia.org/wiki/Advocacy_group
https://en.wikipedia.org/wiki/Decision_making


Overview

• Facts

• Relationships

• Message

• Media

• Elected Officials AND the Public 



FACTS

1.What do you want others to 

understand about Community 

Health Workers?

2.What do you want them to do 

with this understanding? 



What does your audience 

know?

Is anything 

missing from 

this version 

of the truth?



Relationship

What is YOUR relationship to CHWs?

What is your relationship to the 

community that CHWs serve?

How can you build a relationship to the 

person or people you are trying to 

influence?



How can you tell the story?

• An idea of what a community health worker is

• An example that makes it tangible, 

something a CHW does to help promote 

public health or public safety  (even better if it 

is something YOU have done)

• An action that the audience can take to 

support CHWs.  



Practice: Your story

1)What is a CHW?

2)What is something a CHW does?

3)How could the person you are 

talking to able to help CHWs?

• Legislator?

• Potential Employer?

• Person on the Street?



Who is willing to share?



Where do you want to start?



Who are these two?





Who represents YOUR neighborhood?

https://www.gis.leg.mn/iMaps/districts/

https://www.gis.leg.mn/iMaps/districts/


Who represents me?



How could I contact her?



Email

Mail

Phone Number

Legislative Assistant

Where should I you start?



Town Hall Meetings



Start with a Thank-You?

A bipartisan group of lawmakers, 

including Senator Tina Smith (D-MN), have 

drafted letters to urge Secretary Alex Azar of 

the Department of Health and Human Services 

to more fully deploy community health workers 

in response to COVID-19, long-term 

improvement of public health, and lasting 

economic recovery.

https://secure-web.cisco.com/1wC-xGr5tObqLHiF9m2XTONAwxKeCT_oN8o0UDfizok8zvOHwdVssYXbKMh06DNGOlz_pPHzl3OZwULIa3OPAdWDViF8vE_gWD4olEbvfvsJl-KuLlrsmhhCmDJ7Y-VmXXqSjEs-SvaeGgCpNdrAvsKjYHVFL8eEWW5y2FNjUTyVh3oAl31eQSBe-oPgwyjNAmIxbR2U0i9TdZhsyqQ5L-ZjJh-nIomW6Y2jaHCjxZH0qyQpQHDFlAaBe8XrFN3Grbj_yIEf0G6TA5Ru5QqBT8Ujs-MDwI-2zT3clp9P9Ha_ybv-4bhHp2VPlJ62OngYFCtToIR108QuQNH8t2ueZjuM-PrW_8qoQ1ECXN-MUIXHomRZzlkNc6SECclIEDmL-uuv5fMhj_Wdn5OfTvobqoL0_oHBDXIs-_Ci-0m2RNIZ2nlGJLZzNUQeVck-4lI28/https%3A%2F%2Fchw.upenn.edu%2F2020%2F09%2F15%2Fcongressional-support-for-community-health-workers%2F


Then Ask Others



Then Ask Others



Establishing a Relationship?

• The people that have been elected want to 

be re-elected

• The people from the areas they represent 

are potential voters

• They want a relationship with these people, 

because they can help re-elect them

• Many also want to hear from the people 

they represent so they can do a good job



Handgun Background Checks

“When colleagues 

suggest that I am not 

representing my 

constituents, it helps to 

have stories from my 

district that illustrate that 

I am standing up for 

what they believe”



Relationship

• Connect yourself with the issue that you 

advocate for

• Multiple contacts that establish a connection

• Consider other issues that can help reinforce 

your standing as an active community 

member

• Be persistent and provide the opportunity for 

the other person to demonstrate good will



Make an Introduction

I am Matt Flory and I live at 3244 

Edgewood Avenue in Saint Louis Park.  

I work in Health Promotions and I am 

concerned about health equity.

I am contacting you to ask for your support 

for Community Health Workers.



Message

• Presume a blank slate, but 

acknowledge that they may have an 

idea of what a community health 

worker is

• Share your definition to create a 

“bridge” to your experience and to 

open a conversation about issues



What are you going to 

ask YOUR elected 

officials to support?



Who is willing to share?



Community Health Worker?



A community health worker is a frontline public health 

worker who is a trusted member of and/or has an 

unusually close understanding of the community 

served. This trusting relationship enables the worker to 

serve as a liaison/link/intermediary between 

health/social services and the community to facilitate 

access to services and improve the quality and cultural 

competence of service delivery.

A community health worker also builds individual and 

community capacity by increasing health knowledge 

and self-sufficiency through a range of activities such as 

outreach, community education, informal counseling, 

social support and advocacy.

APHA Definition



“Community Health Workers (CHWs) come from 

the communities they serve, building trust and 

vital relationships. This trusting relationship 

enables the CHWs to be effective links between 

their own communities and systems of care. 

This crucial relationship significantly lowers 

health disparities in Minnesota because CHWs: 

provide access to services, improve the quality 

and cultural competence of care, create an 

effective system of chronic disease 

management, and increase the health 

knowledge and self sufficiency of underserved 

populations.”

MN CHWA Definition



What is your definition?

• When someone asks you what a 

community health worker is, how do you 

explain it to them?

• If you wanted to explain it  more formally, 

in an email or a letter, how would you 

describe what CHWs do?



Elevator pitches

How quickly can you communicate your 

message?



Who is willing to share?



What issue will you advocate for?

What do you have passion for?



Example: 

What does Matt advocate for?



Early Detection Improves 

Survival Rates



What if you don’t have insurance?



What is covered?



Who pays for Sage?

▪ Federal dollars from CDC (Congress)

▪ State dollars from MN (State Legislature)

▪ Grants from Non-Profits (Public Donors)



How do people learn about Sage?



What are other ways that CHWs 
reach people who could benefit 

from health services?



Why do we need Community Health 
Workers to help people learn about 

these services?



Cancer Screening Before Pandemic



Cancer Screening Pre-Pandemic



Cancer Screening Now

▪ Patients have been discouraged from 
visiting clinics for fear of COVID19

▪ Some patients may have health concerns 
related to their employment and/or ability 
to care for family members

▪ The Medicaid disparities that existed pre-
pandemic are likely worse now 



Issues

▪ We will need to maintain (and maybe 
increase) state funding to provide cancer 
screening to uninsured women

▪ We will need clinics to make cancer 
screening a priority for all women

▪ We will need community outreach and 
support to encourage uninsured women to 
contact Sage but we also need to 
encourage women on Medicaid to 
schedule appointments



Story telling

▪ How could YOU connect CHWs to this?

▪ Identify someone you know who needs help?

▪ Identify how a CHW could help connect that 
person to cancer screening?

▪ Identify what a CHW needs from decision-
maker to make this easier?

▪ More $$ for the program

▪ Support for CHWs



Media

▪ Media can help you raise issues in a public 
forum, to encourage public support

▪ Media which quotes you demonstrates 
your willingness to connect with other 
people (eg organize)



Letters to the Editor

▪ Short (Less than 250 words)

▪ Response to something in the news

▪ Illustrates an opportunity that a CHW has 
made or could make a difference

▪ Notes a way that readers could support the 
profession



Practice Writing Letters

Writing about other issues is good practice so you can make the 

most when writing about CHWs



Advocacy is a Team Sport

▪ Look for other community members that 
share your interest in promoting CHWs and 
encourage them to contact your elected 
officials

▪ Include both CHWs and CHW allies

▪ Look for ways to work across district 
boundries  



Local Example: Bridge in SLP



Phone-A-Friend: More Letters!



Add E-mails



Victory!



How does this apply to CHWs?

▪ Find an issue in the news which poses a 
challenge that could be answered by a 
CHW



What other local newspapers are 
relevant and read in your 

community?



What other “hooks” for Media?

▪ Thanks for reporting on ______, but 
people should also know about CHWs

▪ It’s national ______ month. 



October National Awareness 

▪ National Breast Cancer Month

▪ Domestic Violence  Month

▪ Healthy Lung Month

▪ National ADHD Awareness Month

▪ National Dental Hygiene Month

▪ National Down Syndrome Month

▪ Pregnancy and Infant Loss Month

▪ Spina Bifida Month

▪ Sudden Infant Death Syndrome Month



Thank you!


