APPLICATION 
2019 CHW Leadership Development Program

Minnesota CHW Alliance
January 22, 2019 

The MN CHW Alliance is seeking applicants for a new CHW leadership program. We are excited to present this program overview and required application materials for interested CHWs.  Please note that applications are due January 22, 2019. 
Overview:    
CHWs with leadership and representational skills are needed to advance health equity and the Triple Aim in our state in order to realize our shared vision of equitable and optimal outcomes for all communities.  This year, the Alliance is continuing and growing an expanded group of strong CHW leaders.  CHW applicants who are selected for this program will: 
· Gain valuable leadership tools & opportunities and practice using them. 

· Recognize and draw on culture and on integrative health practices as sources of health, healing and resilience.
· Strengthen their skills and voice for leading the CHW field and advancing the health of underserved communities.
· Develop capacity to manage change, address barriers and mobilize for action in constructive and effective ways.
· Build personal & professional resources for continued leadership development and effectiveness to empower individual & community capacity for better health.
Time Commitment: 
· Meet 2-3 times between February-April 2019, Friday afternoon and/or Saturday mornings at a Twin Cities location; the 2019 program dates are:
· February 15-16, 2019

· March 15-16, 2019

· April 12-13, 2019 
· Participation in the leadership cohort sessions as well as reflection, journaling and several short assignments/interviews in-between meetings

· Attendance and recognition at the Alliance’s statewide conference in the Twin Cities in May 2019.  
Eligibility:  
CHW Certificate Holders and other CHWs located in Minnesota 
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Cost:
This program is offered free of charge to CHWs in the East Metro area, through a grant from the Bigelow Foundation.   Other Minnesota participants can participate for a cost of $300. Light refreshments/meal will be provided at each session.
Selection:  
CHW certificate holders who are committed to fully participating in the program, advancing the health of Minnesota communities and actively representing the community health worker field by building and strengthening their leadership skills.  We will accept a diverse cohort of leadership development program participants.  We expect to complete the application review and contact applicants with our decisions in early February, with sessions to be held in February, March, April and the May statewide CHW Conference. 
 Completed Application should include:

· Cover Sheet

· Two-page response to application questions

· Current resume 

· Letter of recommendation from your supervisor that supports your application and also indicates that the two of you have worked out a mutually-acceptable arrangement for your attendance during any work hours (likely two or three half-days during the months of February, March and April 2019 and the statewide conference one full day in May.) 
Due Date:  
Friday, January 22, 2019
Email to:  LaTanya Black, CHW Leadership Program at chwconnect@gmail.com
Questions?  
Please contact Latanya at  chwconnect@gmail.com or651-500-9058 or Anne Ganey atganey@gmail.com or 507-327-0125.  
Thank you for your interest!
CHW LEADERSHIP PROGRAM APPLICATION COVER SHEET 
Applicant Name:

Mailing Address:

Email:

Daytime Phone:

Cell Phone:

Date of CHW Certificate and School Issuing Certificate:  
Number of Years serving as CHW:

Number of Years living in Minnesota: 

Employer Organization & Address: 
Supervisor Name, Email and Phone:

Any Special Needs/Accommodations:
Language(s) Spoken: 

	Applicant Statement of Commitment

	Please read and sign the following: 

I understand that the MN CHW Alliance may select only a specific number of participants. If I am selected, I agree to the following:
1. I will actively participate in the CHW Leadership Program including all sessions and required activities/assignments including a brief program evaluation. 
2. I understand that I must attend all sessions in order to receive a Certificate of Completion.
3. Building on my leadership skills. I am committed to stepping into future leadership and representational roles as a CHW. 
Applicant Signature: _______________________________Date___________________



                       


APPLICATION RESPONSES

In two typed pages, please respond to the following questions:

(1) Why have you become a CHW?

(2) Why are you interested in participating in the CHW Leadership Development Program?

(3) How do you hope to grow and benefit from the program? What are your thoughts on how you would like to put your leadership skills to use? 
 (4) Briefly highlight any community and volunteer involvement including any past or current leadership roles (e.g. school, cultural group, neighborhood, faith-based group) 
(5) Briefly list how you are involved in the CHW field (such as the work of the MN CHW Alliance, attending educational programs of the MN CHW Peer Network, etc).
(6) Briefly, in a few sentences, what else would you like us to consider in the evaluation of your application?

(7) Please list any schedule conflicts you have with particular dates in the three month period February through April 2019 or any other notes we should consider regarding the format and schedule for the Leadership Pilot.  We are looking at meeting 3 times on a Friday afternoon and Saturday morning. 
(8) Please attach your resume and a letter of recommendation from your supervisor.
