Success with Community Health Workers:  

Models, Evidence and Resources 

One-Day Workshop 
for MDH Community Wellness Grantees & Partners and
Medtronic Foundation’s HealthRise-United States Grantees
organized by the MN CHW Alliance
AGENDA
Tuesday, December 1, 2015 

8:00 a.m.  – 4:00 p.m. 

Doubletree by Hilton Minneapolis North

2200 Freeway Boulevard
Mississippi-Minnesota Room (unless otherwise noted)
Minneapolis, MN 55430
Objectives:  
-Begin to build community of practice for CHW integration among grantees 

-Familiarize grantee communities with resources for CHW integration in support of project goals
-Introduce CHW models and discuss their application to improve clinical-community linkages for patients with pre-diabetes, diabetes and hypertension
8:00 a.m. - Registration, Continental Breakfast and Networking

8:30 a.m. - Welcome & Agenda Overview and Introductions
· Peter Dehnel, MD, Blue Cross and Blue Shield of Minnesota on behalf of the Board of Directors  MN CHW Alliance
· Mark Schoenbaum, MSW, Office of Rural Health and Primary Care on behalf of the Minnesota Dept of Health 
· Chanza Baytop, DrPH, Abt Associates on behalf of Medtronic Foundation’s HealthRise-US Program
· Joan Cleary, M.M., Executive Director, MN CHW Alliance
8:50 a.m. - Panel Presentation on CHW Models
· IMPaCT CHW Model:  Shreya Kangovi, MD, MS 
U Penn Center for CHWs, Philadephia, PA 
· Michigan Pathways to Better Health: Michelle Maitland, MSN, RN-BC

      MI Public Health Institute, Okemos, MI  
-    Co-Supervisory CHW Model:  Jean Gunderson, DNP

      Mayo Clinic, Rochester
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10:45 a.m. – Break

11:00 a.m.  - Facilitated Discussion/Q & A 
11:45 a.m. – Lunch Buffet
12:15 p.m. - Luncheon Panel:  CHW Role and Resources in Minnesota  
- CHW Role and Building Blocks – Joan Cleary, MM
- CHW Education/Certificate Program – Anne Ganey, MPH
- MN Health Care Programs Coverage for CHW Services - Chris Reisdorf, RN, MPH
- CHW Circle, Mentoring & Leadership Development – LaShawna McKinney, CHW Certificate Holder 
- CHW Seminars/Continuing Education – Eugenia Canaan, MALS, Wellshare International on behalf of the MN CHW Peer Network 
- CHW Supervisor Roundtable – Jean Gunderson, DNP, Co-Chair
1:15 p.m. - Small Group Discussions on each of the CHW Models

· Mississippi-MN Room
· Minnetonka Room

· St. Croix Room

2:15 p.m. Break 
2:30 p.m. - Grantee Community Reflection, Synthesis & Action Steps 
   -     Mississippi-MN Room (two groups) 
·  Minnetonka Room  (one group) 

·  St. Croix Room (one group) 

Each grantee community will meet as a group to reflect on their take-aways from today’s discussions.  Groups will identify action steps to shape and strengthen project plans for the coming year with focus on CHW strategies.  
3:30 p.m. - Report out by representative from each community and wrap-up
4:00 p.m.- Adjourn
Please watch for a Survey Monkey later this week. We look forward to your feedback on this workshop and priorities for 2016 learning and exchange! 
